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MINUTES OF REGULAR BOARD MEETING

July 25, 2023

The regular meeting of the Board of Directors of REA Energy Cooperative, Inc. (the “Cooperative”) was held Tuesday, July 25, 2023, in the boardroom of the Cooperative’s headquarters office located at 75 Airport Road in Indiana, Pennsylvania.

Call to Order

Board Chairman called the meeting to order at 5:08 p.m.  A Director gave the invocation and led the Board in the Pledge of Allegiance.
Roll Call 

All Board of Directors were present.  Also in attendance were the Cooperative’s President & CEO, the Cooperative’s attorney, Accounting & Finance Manager, Financial Analyst and Executive Assistant.  
Reading Rochdale Principle #7 


The Cooperative’s President & CEO read aloud Rochdale Principle #7. 


Approval of Minutes


A motion was made and seconded to approve the minutes of the June 20, 2023 Special Board meeting.  Motion carried.


Additions to Agenda


The Cooperative’s President & CEO requested to add a Capital Credits presentation.  This will be added to the agenda after the Form 990 presentation. 

A motion was made and seconded to approve the agenda as amended.  Motion carried.

New Business 


990 Presentation 


The Cooperative’s Accounting & Finance Manager gave a presentation on the Form 990.  She reviewed the Cooperative’s Mission Statement, Revenue Less Expenses, Net asset margins, Governance, Compensation and Financial Statements.  She answered some questions from the Board. 

Capital Credits 


The Cooperative’s Financial Analyst reviewed the equity range determined by the Board in past meetings.  He went over equity, KRTAs and possible scenarios for retiring Capital Credits.  Discussion continued on paying Capital Credits either by year or by percentage.  He answered questions from the Board of Directors.  


A motion was made and seconded to pay Capital Credits for 1982 and 1983.  Motion carried. 

The Cooperative’s Accounting & Financial Manger and the Financial Analyst were dismissed at 5:53 p.m. 

Audit Committee Meeting 


The Cooperative’s President & CEO told the Board that the Cooperative went out for bids for a new auditor.  A meeting is scheduled for the Audit Committee to meet after the Strategic Planning meeting on August 9th.  

Real Estate Discussion
The Cooperative’s President & CEO talked about the option to purchase a property in Indiana County.   The other property in Cambria County that was being considered for ITX is too small and the Cooperative won’t be pursuing that purchase.  
Strategic Planning Discussion 

The Cooperative’s President & CEO reminded the Directors that the Strategic Planning meeting will be held at the Hilton Garden Inn, in Indiana on August 9th and 10th beginning at 9:00 a.m. on both days.  
Legal Update 


The Cooperative’s attorney updated the Board on a Right-of-Way case.  He went over the settlement and agreement.  He answered some questions from the Directors. 
President & CEO Report 


The Cooperative’s President & CEO announced the Health & Wellness Committee has started up again.  They are offering their first health challenge for the fall season.  Other employees have started preparing for the Annual Meeting.  He spoke about the possibility of offering ice cream or refreshments at the meeting. 

The Cooperative’s President & CEO gave the status on facility projects.  The concrete work is complete at the Indiana shop.  The paving is also complete in the parking lot where the gas pumps used to be. 


Healthcare quotes are being worked on as well as a compensation review.  The Cooperative’s HR Administrator is reviewing the Employee Handbook as well.  The Cooperative’s President & CEO went over two worker’s comp cases.  One occurred when an employee was stung by multiple bees and the other an employee was bit by a dog.  

With a retirement in the Billing department, a full-time position as well as a part-time position is open.  The Cooperative’s President & CEO answered a few questions from the Board.  

Continuing Business 


Memberships


A motion was made and seconded to accept 89 new members for the month of July 2023.  Motion carried.

Board Chairman declared a brief break at 6:37 p.m.

The meeting reconvened at 6:52 p.m.


Secretary / Treasurer’s Report


The Secretary and Treasurer’s report was reviewed.  There were no questions from Directors. 

PREA Board Meeting Report


A Director spoke about the PREA Board meeting, which was held in State College on June 28th.  Some topics discussed were the Inflation Reduction Act, Tax & Clean Energy incentives, ACRE and escheats.  

Allegheny Board Meeting Report


Another Director gave a recap of the Allegheny Board meeting that was held on June 28th.  The Allegheny Board reviewed six possible scenarios of financial forecasts and are working on purchasing power for the upcoming year.  They also approved allocations of Capital Credits back to Cooperatives.  Those allocations will be received as a credit.  The Director answered a few questions from the Board. 

ITX Update 


The Cooperative’s President & CEO spoke about the JLG lift recently purchased to help with service installs.  There have been more equipment upgrades to increase broadband speeds.  There will be a 3rd quarter meeting held in September.  It may be held after the Annual Meeting.  He also talked about some grants that have a prevailing wage and the need to get an estimate for a cost per mile.  Research will continue on best options and he may schedule a Strategic Planning session for broadband.  

Grants Update – Indiana, USDA, State 


The Cooperative’s President & CEO reviewed the broadband letter received from Cambria County.  He spoke about other broadband companies and possible grants.  He continues to work with employees at the Cooperative to apply for grants at the local, state and federal levels.  A survey was recently sent to members on broadband usage and interest.  Work on the budget continues. 

Polices

A Director spoke about changes to policies B-11, C-13, C-30 and D-18.  She asked that Directors review these and contact her with questions or other possible changes.  These policies will be presented at the next Board meeting for approval.  

ACRE 

Board Chairman reminded the Directors that financial support for ACRE will be due in September.  Some Directors are on Auto Renewal.  Those who are not, were given a paper copy of the enrollment form if they are interested.  Some discussion was held on the importance of ACRE.  

Reports 
The Board heard and discussed various business and activity reports. 


A motion was made and seconded to approve the Summary minutes of May 23, 2023 Board meeting.  Motion carried.


A motion was made and seconded to approve the reports as presented.  Motion carried.

Miscellaneous 

The following were reviewed by the Board of Directors: 


Email from the CEO of NRECA

Marion Center VFD Facebook post 7/18/2023 


Thank you card from Youth Tour student 

Adjourn 


Motion was made and seconded to adjourn the meeting.  Motion carried.

Board Chairman adjourned the meeting at 7:28 p.m. 

SUMMARY minutes of July 25, 2023 Regular Board Meeting 
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